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JOB DESCRIPTION 


JOB DETAILS

Job Title: 		Laboratory Manager

Department:		Operations

Grade: 			CI4


ORGANISATIONAL ARRANGEMENTS

Line Manager:	Head of Operations
	 

JOB PURPOSE

To manage all Laboratory Management activities in an effective and timely manner under the direction of the Head of Operations. 
To support the institutes research strategy by understanding the needs of the research groups, being adaptable and flexible to change, and striving for excellence in our operation.

DUTIES AND RESPONSIBILITIES 
Main duties will include: 

· Management of all laboratory management resources, tasks and activities to ensure continuity of laboratory services for all the Beatson research groups, including, but not limited to
· Core laboratory equipment
· Chemical and reagent management
· Fume cupboards & Tissue Culture Hoods
· Waste management
· Procurement
· Storage, including Cryostorage
· Gases
· Ability to provide advice and assistance to researchers on Biosafety and/or COSHH related matters
· Responsible for ensuring that suitable waste management systems and processes are in place and are compliant with regulations
· Line Management of Laboratory Management team including annual reviews, staff development and disciplinary processes.
· Management of core laboratory equipment to include asset record keeping, service contracts, calibration, validation, dealing with breakdowns and supervision of service engineers and advice and guidance to laboratory researchers. 
· Identifying areas of capital spend required to maintain or improve services to the research groups and the institute as a whole
· Ensuring procurement of general laboratory equipment and reagents in accordance with BICR policies in close liaison with Finance, Stores and research groups.
· Manage the routine operation, contracts and maintenance associated with the cryogenic cell stores.
· Administer and be key contact for the emergency call outs system for freezers and cryogenic cell stores. 
· Liaison with research groups in determining their needs to progress research and assisting with addressing issues within their laboratory areas.
· Responsibility for ensuring the induction of new staff & students in the safe use of core laboratory equipment and laboratory systems
· Responsibility for project managing all laboratory moves including equipment moves, planning and communications with impacted staff members and liaison with Facilities team and research groups
· Leading the Identification and implementation of improvement activity that targets processes and ways of working, connected to laboratory management, to ensure efficiencies and best value for the Beatson Institute.
· Management of contracts with suppliers around core equipment maintenance contracts 
· Liaison with sales representatives and securing contracts with suppliers for key consumables and reagents for use across the lab areas.
· Creation and management of procedures and quality system documentation within the laboratory management system.
Legal & Statutory compliance
· In conjunction with the H&S Manager, provide leadership and manage health and safety requirements for the lab management group and researchers in the Beatson, and ensure compliance with Health and Safety regulations.
· Auditing of lab related areas to ensure compliance with relevant H&S procedures and policy
Other
· Participation in regular Operations management meetings
· Participation in the Beatson Health & Safety Committee 
· Perform other related duties as required.



STANDARDS OF PERFORMANCE
To recognize health and safety is a responsibility of every individual, to take reasonable care of self and others and to comply with CRUK Beatson Institute Health and Safety policies and any legal and service specific procedures/rules that apply to the job.
Excellent team management, ensuring that staff perform to a high level and that they are appropriately trained and developed in their roles.
Proactively looking for opportunities to improve service provision and subsequent delivery on the improvements identified.
All individuals are expected to be flexible in undertaking the duties and responsibilities
attached to their job and may be asked to perform other duties which reasonably correspond to the general character of their job and their level of responsibility.
All individuals are expected to maintain personal and professional development to meet the changing demands of the job and participate in appropriate learning and development activities.


KEY RELATIONSHIPS

Internal	External
	Head of Operations
Health & Safety Manager
Laboratory Support Services Manager
Facilities manager
Research Group Leaders
Advanced technology Heads
Research group scientific officers
Scientific Researchers
IT
HR
Finance
	  Company service engineers 
  Company sales representatives
  UoG contacts
           




PERSON SPECIFICATION

KEY SKILLS
Leadership
Initiative
Problem solving
Flexibility
Attention to Detail
Communication
Organisation

Essential
· Degree in relevant science related subject and/or equivalent laboratory management experience
· High level of Health & Safety Awareness required to ensure compliance of self and others
· Proven knowledge of laboratory services and the role they play in supporting researchers
· Experience of leading a small team with a focus on developing the skills of individuals through coaching and mentoring
· Ability to plan and to communicate effectively with all personnel levels (oral and written communication)
· Demonstrable ability to identify and implement improvements to processes and ways of working
· Proven ability to engage with relevant stakeholders to implement changes successfully
· Ability to work independently as well as with a team to deliver a service successfully
· Proven ability to manage workload and prioritise successfully to ensure maximum output of self and group
· Experience in managing service contracts and working with external contractor providers
· Experience in procurement processes and managing external reps to maximise value in equipment, consumable and reagent purchases
· IT literate with a good working knowledge of Microsoft Office packages and Instrument software

Desirable
· Qualification in Lean six sigma or equivalent continuous improvement tools
· Qualification in biological and or chemical safety
· Practical knowledge of equipment repairs

Behaviours (see below)
· Safety
· Respect
· Reliability
· Teamwork
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Work safely at all times

Consider safety impact of your actions on
others

Follow the systems we have in place
Highlight deficiencies when you see them
Think before you do

Listen to and respect others point of view
Speak to others as you want to be spoken to
Understand others skills and expertise may
differ from yours

Do what you say you are going to do

Trust in others

Manage expectations of what can be delivered
Admit when you are wrong

Understand impact of actions to others
Engage with others to find solutions
Find ways to enjoy what we do
Encourage others when times get tough

SAFETY

RESPECT

RELIABILITY

TEAMWORK

Take shortcuts

Bypass systems because you don’t agree with them
Carry out actions that are unsafe

Carry out work without considering risk

Bully or harass others
Dismiss others viewpoints offhand
Accept disrespectful behaviour

Overpromise
Undermine others if unable to deliver promises
Provide misinformation

Work in isolation without consideration of others
Do not blame others when times get tough
Think “that’s not my job so I'm not helping”
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